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Purpose of Health Care Integration 

Michigan  

üTo improve the health of individuals 

served in the public mental health system 

üTo identify integrated health models that 

work for different geographic areas and 

demographic populations in Michigan 

üTo reduce health care costs 



Integrated Health Model Outcomes  

üThere wasnôt one integrated health model 

that worked for all regions.  Different 

integrated health models were needed 

üCommitted leadership from both mental 

health and primary care providers was 

essential 



Integrated Health Model Outcomes  

üIndividuals with serious mental health 

conditions were more likely to prefer 

primary care services through their CMH 

üIndividuals with mild to moderate mental 

health conditions were more likely to 

prefer mental health services at a primary 

care clinic  



Integrated Health Model Outcomes  

üMental health programs that had previously 

established relationships with physical health 

care providers were able to more successfully 

implement integrated health services 

üPeer Support Specialist provided important 

services such as: 

  - Leading PATH (personal Action Toward Health)

   and other wellness classes  

  - Accompanying individuals to physician  visits 

  - Providing support in Emergency Rooms         



Program Cost Outcomes 

üBilling guidelines need to be established to 

coordinate payment for services between 

primary care and community mental health  

üBarriers in Data Collection: 

 - Restricted access to claims data prevented a 

 thorough evaluation of reduced health care costs 

 - Lack of data from health plans made it difficult to 

 identify a target population of highest cost 

 consumers                                                          



Individual Health Outcomes 

üBMI was reduced by between 1.45 and 
1.58 points 
 - Reduction in BMI reduces risk for heart disease, 

 hypertension, type II diabetes, gall stones, breathing 
 problems, certain cancers, and other chronic 
 conditions  

üIncreased consumer satisfaction with 
services 

üIncreased access to health care services 
in medically underserved areas             
 


